
Classroom
Onsite at your location
Webcast
Webinar
Lunch & Learn

Our courses have been created with
flexibility in mind. 
 
We continue to provide our Partners with the ability
to customize training deliverables to best meet
their needs. We recognize that in today’s
workplace one size does not fit all. That’s why we
have developed sessions that can be adapted to
best suit your workplace requirements -

 

Training is too important to take a chance.
Discover new skills by attending courses and
workshops that consistently meet the growing
demands of business. 
 
Your time is valuable, and we respect it.
 
All courses are taught by highly talented trainers
with 10+ years of experience.
 
Discover your intellectual, organizational,
and interpersonal abilities today!

EXPLORE OUR TRAINING SOLUTIONS AND
CREATE YOUR ACTION PLAN FOR SUCCESS.

PERSONAL 
DEVELOPMENT

PD



Courses
LEARN |  GROW |  SUCCEED

Nobody is perfectly suited to dealing with change, however understanding that change is a
matter of perspective can help teams sail smoothly through transformations.  In this bite
sized session we cover why change happens, how to help team members move through
change as well as understanding 7 key traits of transitioning.

This six part training is designed to develop innovative, effective and inspiring business
leadership. The coursework examines how key leadership skills and behaviours impact
employees, customers and organizational results. Learn how to use leadership behaviour to
build trust and begin crafting your leadership vision to inspire others.

We are passionate about customer service. This three part training looks at the role
customer service providers have in delivering exceptional service, using emotional
intelligence, savvy communication and dealing with difficult customers. Enhance employees
existing skill set and improve your business performance and sales revenue.

Dealing with Difficult People
Often when we deal with difficult people we end up only seeing our own perspective. 
Learning how to approach people and difficult situations with curiosity can help us
find smoother interactions.  In this bite sized session, we’ll also explore how to
separate behaviour from character with the people we find difficult.

Adaptive Capacity

Creating Psychologically Safe Environments

Customer Service

Create a Personal Development Plan 
Personal development is just that, personal. It stands to reason that there is no one more
qualified than you to create a plan works for you. Creating a Personal Development Plan is
the first step to building your skills to acheive your goals.

Dealing with Stress
Consider the stress load you face every day.  Do you know your stressors?  In this
session we look at common causes of stress and how to spot symptoms in yourself
as well as your team.  Can stress be healthy? We will tackle how to cope with stress,
learn techniques for reducing stress in the moment as well as recognizing when to
get more support.  Plus learn the power of "Just. This."
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Emotional Intelligence is the ability to manage ourselves and our relationships effectively by
identifying, assessing, and managing the emotions of one's self, others, and groups. In this
workshop, we explore the key components of emotional intelligence: Self-Awareness,
Self-Management, Social Awareness, Internal Motivation and Social Skills.

Positive facilitation helps everyone feel that they had their say and worked together to
achieve the best possible outcome. Clearly, facilitation skills have an important role to play
in business success. You will learn that facilitation skills can also help team members to
understand how to improve their own business communication.

Negotiation
Negotiation is not something to be avoided or feared – it’s an everyday part of life. 
 Any time people are communicating and there are different goals in mind negotiation
is happening. Understand negotiation behaviours and learn strategies to create value
in your interactions.

Emotional Intelligence

Facilitation Skills

Navigating Conflict
Learn how to navigate turbulent times and explore the symptoms and causes of team
conflict using social awareness and emotional intelligence.  Explore conflict management
styles and learn how to strategically use theses styles.
 

We know that high trust organizations have lower costs and higher productivity.  In
order to build trust, we need effective communication.  Expressing our wants, feelings,
and opinions is just one part of communication; using active listening skills is another.  
Learn how to be a savvy communicator while empowering the people in your
organization.

Effective Communication

Delegation is learning how to empower your team by creating a course of
continuous learning.  Examine how delegating creates trust, empowers your
employees, and can lighten your load.  As a strong leader, delegating is a core
concept to your success.
 

Delegation
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In this 3-part course, we create opportunities to explore real life problems and help develop
an action plan to see it through.  With systems thinking, root cause analysis, and
understanding the decision-making process you will acquire the tools needed to be a more
effective problem solver.

Time Management
Good time management enables you to work smarter – not harder – so that you get
more done in less time, even when time is tight, and pressures are high. Failing to
manage your time damages your effectiveness and causes stress.

Problem Solving and Decision Making

           Your time is valuable, and we respect it. 
 
All courses are taught by highly talented trainers with 10+ years of
experience. Training is too important to take a chance - discover new skills
by attending seminars and workshops that consistently meet the growing
demands of business. 

Explore our training solutions and create your action
plan for success.

For more details contact Carmen Ferris at
carmen@mcca.mb.ca.

Most of us were taught the Golden Rule when we were young which states we should “Treat
others the way we want to be treated”.  The only problem is that we don’t all want to be
treated the same.  The Platinum Rule helps us to understand different communication styles
so we can take our conversation to a higher level.  Learn strategies for creating clearer
communication and how to handle those ‘difficult’ people while building trust.

Platinum Rule


