
Train the Trainer
CREAT ING  MEANINGFUL  AND  EFFECT IVE  TRA IN ING  PROGRAMS

Adults have different learning expectations. 
 

This course explores the fundamentals of adult

learning. Develop an understanding of how to create

training programs that allow adult learners to be

successful and further enhance their skills.



explore the fundamentals of adult learning to

create training designed to ensure learner success.

how to determine what needs to be included in

new hire programs, refresher training, and new

product, service or systems training            

learn how to put together a program that meets

the needs of all stakeholders. 

an introduction to Kirkpatrick’s 4 levels of

evaluation and the importance of each level. 

Learn how to deliver training in a more productive

and effective manner.

Introduction to Adult Learning – We have to train
them? 

 

Needs Assessment – What do they need to know?  

 

Designing Learning – Create engaging, effective
experiences.         

 

Evaluation – How do we know they got it? Are
they using it?          

 

Facilitation skills – Not just reading a PowerPoint 

what you will learn

Describe the principles of Adult Learning

Explain the importance of using Adult Learning

Theories when delivering training 

Describe the characteristics of adult learners

Identify Kolb’s Learning Styles

List the characteristics of VAK learning styles

Identify your training style

Complete a training action plan to incorporate adult

learning and learning styles theory into your training

program

At the end of this series, you will be able to:

what you will gain



Classroom

On site at your location

Webcast

Webinar

Lunch & Learn

We recognize in today’s workplace one size does not fit

all.
 

That’s why we have developed sessions that can be

adapted to best suit your needs.

 

For more details contact Carmen Ferris at

Carmen@mcca.mb.ca

Create your action plan for
success.

Tools and techniques to be more efficient and

effective in your current and future roles.

New and upgraded skills, best practices, and

strategies you can begin to use the minute you

get back to your workplace.

Increased productivity and effectiveness.

Up-to-date trends and developments in the

workplace.

Fresh ideas and insights gained from networking

with other like-minded professionals across

Canada.

Attending our workshops gives
you:

THINK, a division of MCCA, was established to meet the growing demands of our customers.
Over twenty years ago, we began delivering quality training for the Customer Contact Centre
Industry. Our reputation for developing engaging and effective training is recognized by a variety
of industries and the demand for our services continues to grow. We believe all organizations
benefit from investing in continuing professional and personal development opportunities. Let us
help you and your team - connect with knowledge.


